Minutes of the committee meeting of Cheshire EGB held at The Laurels, Allostock  on Tuesday 2nd Sept  2008

Present:  Maggie Maguire (MM), Pat Guerin (PG), Liz Finney  (LF),  Muriel Taylor (MT), Pennie Drummond (PD), Harry Ingram (HI).

	Item
	Minutes
	Action

	1
	Apologies for Absence.

Apologies received from Jane Evison  & Michelle France.  Kate Williams has sadly resigned from the committee due to work & family commitments but will continue to run the Clocaenog Ride. We thank her for all her hard work.
	

	2
	Confirmation of the minutes of the last meeting.

The minutes were confirmed. 
	

	       3


	Matters Arising.

A meeting of the Equithon committee will be arranged for October.

The committee wish to thank Chris Taylor for re-vamping the web site which is now very eye-catching.

MT reported that Goldfinch would have difficulty making hat covers in gold but will send some in navy.

PG will ask Heather Warburton if they now have an “Estate Supplies” banner that could be displayed at the Frolic.
	LF

PG

	 4
	Treasurer’s Report. 

MT reported that the balance stands at £718.66 which includes money from the Goostrey & Milton Green rides.
	

	5
	Membership Secretary’s Report.

PG reported that one more Associate member has joined the group. 

LF reminded all that there should be an “Introductory Pack” to send out to new members to include details of how the member heard about Endurance GB. The committee will work on this for next season.
	

	6
	PR.

JE sent a report as follows as she was unable to attend the meeting. 

Details of the win for the North West in the Inter Regional Championships sent to EGB magazine, Cheshire Life, Knutsford Guardian series, Your Horse, Horse & Hound, Horse & Rider. Will also try Buy & Sell & Equitrader. Varied response although Cheshire Life promised to include it. 

Please will committee members help to add more contacts names. 

Currently waiting for reports on the Pony Club & Mobberley Riding School talks.

(These are on their way from HI).

Successful Goostrey Ride & a letter of thanks has been sent to Ashbrook.
	

	7
	Inter Regional Championships report.

PG was delighted to report a well-deserved win at Ludlow. Team spirit was very good with all riders & crews co-operating to produce an excellent result. The committee thanked Pat & Flick for their hard work.
	

	8
	Report on Pony Club & Mobberley Riding School Demonstrations.

HI reported that both had been most successful with over 70 children attending at Flint & Denbigh. He felt that a simpler approach could be used for a younger & less experienced audience as at Mobberley but even so he thought the day had gone well. Mobberley have asked him to repeat the exercise for their adult clients. LF thought this could possibly be combined with the BEF workshop.

It would be possible to run a Pony Club class at Day 2 of the Frolic. PG will ask Kate Williams to remind Flint & Denbigh of this.
	PG

	9
	Autumn Frolic.

PG & PD reported that preparations are up-to-date & entries are coming in. PG has received generous sponsorship in the form of prizes from Estate Supplies, Baileys Horse Feeds & Jane Stewart. Also Sue Evans has decided to award the ELD Trophy for the Best Shod horse on Day 1. 

 
	

	10
	Clocaenog & Smallwood Rides.

Kate Williams is running Cloceanog on October 19th & has all preparations under control. If all goes well she proposes to upgrade it to a competitive ride next season.

Smallwood probably will be postponed until next season unless a suitable winter venue with hard standing can be found.
	

	11
	Ride dates for 2009.

It is proposed to try to book all venues & services in advance for the season.

Wirral will be run as a committee effort. MT kindly offered to take the entries. 

PD has been offered a new venue at Snelson & will look at possible routes. It may then be sensible to run this ride instead of Goostrey as the venue at Ashbrook has limitations on parking. 

The proposed dates are :

Feb 8th   Training Day     (Ashbrook Equine Hospital)

Mar 28th   Teggs Nose    (Organiser John Illingworth)

April 25th   Wirral   (PG to enquire re using Leahurst as a venue)

June 13th/14th   Frolic     (date changed due to venue being pre-booked)

July        Snelson       (PD to enquire as to suitable dates for the venue)

August     Milton Green  (Organiser Steph Wagstaff-Bethell)

Sept 5 th or 6th   Clocaenog  (Organiser Kate Williams)

October     Congleton area   (PG to speak to Pat Amies re a venue)
	PG

PD

PG

	12
	“Intro to Endurance Riding Day”    BEF funding & programme.

LF advised that an outline plan for the day is needed for Sonia Birch. She envisages a Training Day format similar to the one run at Woodford some years ago with demos & workshop sessions. Topics suggested were feeding, training, coaching & shoeing. LF will approach Caroline from Baileys, Tricia Hirst, Rachel Atkinson & HI will ask his farrier Darren Slater. 

Mobberley Riding School was suggested as an ideal venue but considered unlikely to be free at a weekend. PG will check availability & cost of Alsager Equestrian Centre in November or, if no free dates, in January as long as the BEF funding is still available.
	LF

PG

	13
	Groups meeting October 25th.

It is essential that someone attends but could be difficult for some as it is half-term week.
	

	14
	Winter Programme.

The Training Day in January will leave little time available for any other talks etc.

The AGM will be on Friday 6th February at Woodside Golf Club. PG will book. 
	PG

	15
	Cadence Exhibition.

This takes place at Aintree on the weekend of 29th/30th November which unfortunately clashes with the EGB AGM. We have been asked by the sponsors, Equisafety,  to run an Endurance Stand. The committee thought it a good idea  & possible with help from Lancs & Derbys Groups. MM will approach the board with regard to funding.
	MM

	16
	AOB

1. Cheshire Hunt North Pony Club games team have qualified for HOYS & PD requested a donation towards their expenses. The committee agreed to this & wished them good luck.

2. HI suggested a flip chart or white board should be purchased for use at talks etc. The committee agreed to this.

3. It was decided to move the meeting time back to 8pm as those who had requested the change were no longer committee members.
	

	12
	Date of next meeting.

This will be on Tuesday 18th November 2008 at The Laurels, Brick Bank Lane, Allostock at 8 pm. 
	








